[T ITEAMS

STRONG SCHOOLS
START WITH ME!

MEETING NOTICE

Location

Perkerson Elementary 12/4/25 Virtual
School

Notice Prepared By: Kelsey Drew Date Posted: 12/2/25

Meeting Agenda

(agenda may be amended)

Call to Order
Roll Call; Establish Quorum
Action Iltems
A. Approval of Agenda
B. Approval of Previous Minutes:
Discussion Items
A. 2025-2030 Strategic Plan Development
i. Confirm Mission/Vision, Goals from Previous Meeting
ii. Development 2025-2030 Strategic Plan Objectives
Information Items
A. Principal’s Report
i. CCRPI Results
Cluster Advisory Team Report
i. Charter System Renewal
ii. FY27 Budget Preparation
iii. Attendance
C. APS Forward 2040 — Comprehensive Long-Range Facilities Plan Update
Announcements
Adjournment

This meeting will not allow for Public Comment.
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